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WIRRAL CHILDREN’S TRUST BOARD

MINUTES

Minutes of the meeting held on Tuesday 20 January 2015

PRESENT: 
Councillor T Smith (Chair), Cllr W. Clements, Cllr C. Meaden, J. Hassall, P Sheridan, 
S Dainty, J. Webster, J. Welsh, V. Harrison, N. Currie, R. Longster, Fiona Pedder
K. Podmore, Bernard Walker, Supt J. Martin, Pauline Riding

IN ATTENDANCE: 
T. Woodhouse, B. Mellor, P. Ward, M. Smith, Z. Munby, A. Donelan, T. Malley, J.Doherty, 
M. Cain, E. Hughes, C. Cooper, P.Ward

1.0  INTRODUCTIONS and APOLOGIES 
Cllr Smith welcomed the members and noted apologies had been received from 
B. Morgan, Gary Price, Nancy Clarkson

Julia Hassall took the opportunity to advise the group that Link Forum would not be 
represented at the meeting.  She reported on the recent announcement from Link that the 
funding for the Link worker would cease from 31 March 2015.  

2.0  DECLARATIONS OF INTEREST  
There were no declarations of interest.

3.0 MINUTES OF THE LAST MEETING (17 November 2014) and actions arising
These were accepted as an accurate record of the meeting.

Agenda item no. 4 Children’s Workforce Development Strategy 2014/15
Julia Hassall reported that work on this framework is progressing and discussions on how the 
framework could be integrated into existing work are progressing.  An update would be 
provided at a future meeting.

4.0  Domestic Abuse Strategy (B. Walker)
The group received the report which outlined the key issues for the borough.

The Wirral Safeguarding Children Board (WSCB) Executive resolved at its meeting in May 
2014 to establish a Domestic Abuse committee. It was suggested that this should be a 
children’s and adults committee and this was subsequently approved by the Safeguarding 
Adults Partnership Board (SAPB). Three workstreams had been identified.

 Development and publication of a Neglect Strategy
 Revision and publication of a Children’s and Adults Domestic Abuse protocol and 

practice guidance
 Review of current Domestic Abuse training and publication of a revised suite of 

training

The members were advised that work is continuing in all aspects with the intention to 
complete the strategy, procedure and revision of training by March 2015. The intention would 
be to bring a further report to the Children’s Trust to a future board.  The strategy has 
developed a vision for Wirral based upon the priorities identified in the Government’s 



Violence against Women and Girls Action Plan.  These have been presented for Wirral as 
Prevention, Partnership, Protection, Perpetrators and Provision.

It was also advised that the 6 main aims of the strategy emphasised the importance of early 
identification and prevention being key.  

1. ensure domestic abuse is a strategic priority for everyone in Wirral

2. improve early identification and prevention of all forms of domestic abuse through high 
quality training

3. develop multi agency understanding of the impact of domestic abuse on children and 
adults

4. change the acceptance of domestic abuse

5. ensure that victims of domestic abuse and their children are adequately protected and 
supported

6. hold perpetrators accountable through effective and early interventions

J. Webster took the opportunity to advise the members that the Cheshire & Merseyside Directors of 
Public Health have commissioned a campaign on domestic violence and are also undertaking insight 
work locally.  She also advised that Public Health was working with the Police and Licensing on a 
‘Reducing the Strength’ campaign.  This would be a voluntary code but there is political and police 
support. 

Supt Martin welcomed the initiative but said there was a need to focus on priorities as strategies can be 
well meaning but broad. He further advised that the incidents of domestic violence in Wirral are the 
highest per population on Merseyside.  Approximately 80% of these types of incidents are alcohol 
related and suggested that there might be an opportunity for this work could be linked to the H&WB 
Alcohol Strategy.  It was suggested that D. Robbins liaise with Public Health to discuss the possibility 
of linking with the Alcohol Strategy. 

Cllr Meaden took the opportunity to highlight that in some areas alcohol is available for purchase from 
6.00 am.

Cllr Smith thanked B. Walker and his team for the update.

It was resolved that: 
The Board noted the report.
D Robbins would liaise regarding joint working arrangements.
A future report would be presented to the Board.

5.0  Early Year’s Foundation Trust Update (Zoe Munby)
The Board received the report on the progress of the project for the period to September 
2014.  This provided an update on the 7 services currently being delivered as noted in the 
report and appendices.  The group was also advised that poverty indicators are being 
collected and that there was also support for the Child Poverty group idea.  

Z. Munby also confirmed that the Beechwood Estate is now an area of focus and this has 
been welcomed as a key bridge into the community.  A further programme of work is to 
develop ways to support families at pre-school transition stage. In discussions Cllr Smith 
questioned if there was any work in progress to increase the uptake of 2yr olds, as he was 
aware that there was only 50% uptake of funding and what was being done to attract the 
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heard to reach children.  In response Z. Munby said work with Public Health and referrals 
from Health Visitors is ongoing in trying to identify the under 5’s.

In discussion it was also confirmed that the performance data would be made available at 
alternate Board meetings and would include family case studies/examples.

It was resolved that: the Board noted the report.

6.0   Children & Families Act 2014 (SEND) Update (P. Ward)
The Board received the presentation and P. Ward took the opportunity to remind the Board of 
the governance role with regard to children with SEN or disabilities.  The new Act replaces 
Statements of special educational needs and learning difficulty assessments with a new 
simpler plan, that being the Education Health and Care Plan (EHCP). The new plans give the 
same statutory protection to parents and do not dilute responsibilities.  It also sets out the 
legal responsibilities of the Council of a contract between the family and the Council and 
allows for the introduction of personal budgets.  The Act also extends the right of parents to 
express a preference for a place.

P. Ward also outlined the national vision and the local vision as being one and the same, in 
that children and young people with special needs is the same as for all children in that they 
achieve well in their early years, at school and in college, lead happy and fulfilled lives and 
have choice and control. The Board was also advised that a new key area of note is the 
requirement of health bodies to cooperate with the local authority to identify and support 0-25 
yr olds with SEN.  NHS England, CCGs and Health & Wellbeing Boards must promote 
integration of services and this must be provided for in the Education Health Care Plan. It 
was also advised that clinicians and providers must support the identification of children with 
SEN and to help with this a designated medical officer is to be employed by health.  This will 
be a jointly funded post.

It was also pointed out that there are also a number of key duties around social care; one 
being where children and young people with SEN also have a child in need or a child 
protection plan; there is a need to ensure that the statutory timescales for social care 
assessments are met and any assessments are aligned with EHC assessments where 
possible. Duties on schools and governors were also highlighted.

The Board was advised that the local offer was published on 1 September 2014 and new 
EHC plans are to be in place by 2018 and are now in the transition phase.  In summary the 
new Act places greater emphasis on how to support youngsters.

N. Currie asked if the appeal and mediation mechanism had been established.  In response 
she was advised that further discussions on this are taking place.

Cllr Clements asked how young people, past school age but with health needs, are 
accommodated?  In response P. Ward advised that the current focus was on the children in 
transition but a plan could be requested if needed.

K. Podmore enquired how the connections between health and education would be 
monitored and also the transfer and share of information.  P. Ward responded by advising 
that this would be part of the medical officer’s area of work but that one of the biggest 
challenges was the ICT platform being updated and in place.

J. Hassall suggested that a future update included some case studies with anonymised 
plans.
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Cllr Smith thanked P. Ward for the presentation and for the comprehensive information on 
the new Act and for his work to date on SEND.

It was resolved that the Board acknowledge the information provided.

7.0  Child Poverty Update – Fender and Leasowe Community Hubs
R. Mellor introduced the members of Fender and Holy Spirit Schools and proceeded to 
outline the background to the project and the development of the hubs.  The hubs have 
produced a joint evaluation report for the year January – December 2014 and this report 
evidences the impact and added value of working in partnership to improve the outcomes for 
children, families and communities.  It was further advised that the hub model is based on the 
Asset Based Community Development (ABCD) approach whereby local assets are 
considered as primary building blocks of sustainability community development.  Each hub 
has a network of community champions or connectors and this network of support has also 
enabled the personal development of the volunteers and people involved.

The opportunity was taken to introduce the headteacher of Holy Spirit and staff from Fender 
School and Holy Spirit School.

The Board received the presentation on the status and future plans for the two hubs.  In 
outlining what had worked well, the areas of holiday provision was highlighted.  The holiday 
clubs operating at Easter and during the summer holidays had been well received and well 
attended.  The holiday clubs have also provided children moving into the area with a smooth 
transition and helped them prepare for their new school.  The report includes comments from 
parents to this effect. The work can also be linked with the 3 outcomes of

 Children are ready for school
 Young people are ready for work and adulthood 
 Children and Young people feel safe and are safe

There was also a marked increase in adults attending education courses, particularly in 
Maths and English.  Work was also in hand with other headteachers and it was considered 
by all that the overall the impact of the work of the hubs on the community has been 
incredible.  There has also been a marked decrease in the number of children being involved 
in ASBOs.

Separate budgets have been established for the project and the expenditure to date was also 
highlighted in addition to the amount that would be required to sustain the project going 
forward.

A video was also played which showed members of the community talking about their 
experiences of being part of the project and how it had changed their lives for the better.

The headteachers involved also acknowledged the commitment and drive from the 
volunteers and members of the respective steering groups who had helped to ensure the 
success of the project. It was also acknowledged that although two different approaches had 
been adopted, similar outcomes had been achieved.

The clear message was that the communities wanted to continue with the project but 
acknowledged that additional help and finance was needed. 

Cllr Smith, on behalf of the Board, thanked the staff and all the volunteers for the excellent 
report and presentation.  He also acknowledged the different and creative way of working 
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within a community.  He confirmed that £25,000 had been allocated to each hub for 2015/16 
to help continue the project.   

It was resolved that: The Board noted the report and approved the recommendations.

8.0  LADS Project
Due to time constraints this was deferred to the next meeting.

9.0  Intensive Family Intervention Programme Update (E. Hartley)
The Board received the update on the programme from which it was noted that due to the 
progress in delivery of the current programme, Wirral had been invited to join the expanded 
Troubled Families Programme as an Early Starter.  Work will commence in the current 
financial year with a commitment to work with 60 families before the end of March.

A set of principles had been laid down of Trust, Transformation and Transparency.  However 
each local authority will determine how it will measure significant and sustained progress in 
order to claim payment by results successes.

E. Hartley advised that a workshop is planned to take place in January with multi agency 
representation to agree the measures for the outcomes.  The Board was also advised that 
the grant for Wirral has doubled and this was indicative of the increase in data collection 
requirements and programme administration.   

The current programme is being evaluated and reviewed and full details will be outlined at 
the IFIP Celebration Event in March.

Cllr Smith thanked E. Hartley for the work to date.

It was resolved that: the Board noted the report.

10.0 Vision 2018 Update
J. Hassall briefly updated the Board on the work of V2018 and advised that a full report on 
the work of the Children’s Workstream would be submitted at a future meeting.

It was resolved that: the Board receive a report at a future meeting.

11.0 Children’s Trust Board Direction of Travel
 J. Hassall advised that a full report on the future direction of travel for the Board would be 
submitted at the March meeting.

It was resolved that: the Board receive a report at the March meeting.
 
12.0 Performance Report : Quarter 3
The Board received the performance report for Quarter 3 which gave the updated position on 
the 7 indicators of which 6 have targets set.  Of these, 5 are performing well against targets 
(Green) and 1 has missed the target by more than 10% (Red).

It was resolved that: the Board noted the report.

13.0 AOB
K. Podmore advised that the Standards and Inclusion Committee had recently met.  Her 
attention had been drawn to the post 16 report which had highlighted a number of issues; 
one being the number of post 16 children who had gone out of area for education.  In further 
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discussions it was agreed that the findings be reviewed and scoped out for further 
consideration.  K. Podmore to scope out and provide a report at a future date.

It was resolved that: the Board receive an update at a future meeting.

CLOSE:
As there was no further business to discuss the meeting closed at 12.10 hrs.

DATE AND TIME OF FUTURE MEETINGS 
  

9.00 am 19 May 2015
9.00 am 21 July 2015
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